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Holohan Architects 1982
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Aura Sport & Leisure Management
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The Definition of Experience

NExperience 1 s the I
our mi st akeso
Oscar Wilde

Holohon.‘ )



The Definition of Insanity

Nl nsanity I s doing the
over, and expecting a
Albert Einstein
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Where do we focus our efforts?g,
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A Mobility

A Body size

A Coordination
A Alertness

A Eyesight

A Hearing

A Understanding

A Reactions

A Spatial Awareness
A Income

A Motivation
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Random Sample of Males
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(26%) Average Height
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Average Height & Weight
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Popul ati on X 4 0/
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laverage height, weight and hips width

laverage height, weight, hips width, and knee height




US StUdy (Bailey 1982)

1. 4,063 males

2. Ave Height
= 1,055 (26%)

3. X Ave Chest Size
= 302 (7.2%)

4. By 10% Criterion

Holohon .

2



http://images.google.ie/imgres?imgurl=http://i.ehow.com/images/GlobalPhoto/Articles/5331627/Scale-main_Full.jpg&imgrefurl=http://www.ehow.com/how_5331627_stay-healthy-weight.html&usg=__kl7JpQcPwkpgOpn5ihNzHq7LpgU=&h=555&w=600&sz=67&hl=en&start=9&um=1&tbnid=zQnBX-HEyTolqM:&tbnh=125&tbnw=135&prev=/images%3Fq%3D%2527how%2Bmany%2Bpeople%2Bare%2Bbelow%2Baverage%253F%2527%26hl%3Den%26sa%3DN%26um%3D1

Should we design and cater for the
smal |l er, tall er,

What would 1t cost?
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30 Year Lifecycle Costs
of a Swimming Pool

10% 2%

O Staff Costs

40% B Maintenance & Repalr
m Capital Cost

O Water

@ Energy

B Sundries

26%

.- Source: UK Sports Council, Technical Unit for Sport,
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John Gl ennodos response
atop of the rocket , just before take-off.

~Y

nl felt about as go
sitting in a capsule, on top of a rocket,
t hat were both bui |t
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Who needs glasses?
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33% of workers aged 501 64
have a disabllity

(UN Nations Convention on Rights of Persons with Disabilities, 2007

By 2015 20% of
Population will be over 65

aura)
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HSBC, Europe's biggest bank,
estimates that worldwide, people
over 55 years of age hold around

$63 trillion, or about 70% of the

planet's wealth.

HSBC estimation of aging customers combined wealth, The Economist, April 2007
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http://www.economist.com/finance/displaystory.cfm?story_id=9009098
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Simple Adaptations Can Make a
Big Difference
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Do the math!

10% of population registered disabled + Friends + Family + co-workers

Friends
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What about hidden disabilities?
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What business are we In?

NWeoOre I n the pe
serving coffee, not in the coffee
business serving people

Howard Schultz, Founder Starbucks
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Minitel Lifestages Segments

A Pre family aged U/35 who - not parents

A Family those aged 15-54 with at least one
child aged under 16 still at home

A Empty nesters/no family those aged 35-54
with no children (aged under 16)

A Post family post family/retired those aged
over 55/not working

We need to clarify the segments we are targeting, and what works for them!
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Different Customer Journeys

Different Older Adults = |
Different Young Children §
Different Teenagers

Different (Single) |
Parents with Children S

A Different Special
Populations

A Different School Groups w?:?
A Diverse Cultures
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Customer Journeyos

A Marketing

A Information

A Bookings

A Admission

A Travel

A Financial

A Psychological
A Physical

A Attitudinal
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Just Because 1t 0s
Location!
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Getting Aura Business
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Why do young people take part?
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What do the semi-sporty want to do?

s Football

Waterpolo 2

Badminton
R u g by QOutdoor Pursuits

Abseiling Racquet Ball Rowing SWlmmln

Trampolmlngo LT e Basketball

C I Rocketball . Cross Cnuntry

Anything dlfferent and unusual

utdoor Activities

Girls Rugby

Baseball £
Football

lce-ska

Skiing
Camemg

=
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Motivating?

Holohon.‘ )



